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Semester V – Theory 

Course:  
CPSY501 

Fundamental Concepts of Organizational Behaviour (Credits : 3.5 
Lectures/Week:03 ) 
 

 Objectives:  
 Orient students to the eclectic field of Human Behavior in 

Organizational  
Setting 

 Impart knowledge about how Individual’s Psychological factors can  
affect Organizations 

 Enhance understanding about Employees Attitudes intruding into 
the  
workplace  

 Create awareness of Organizations role in keeping their employees 
Motivated. 

 To learn about the different types of Communication processes and 
its impact on employees and organizations 

 
Outcomes:  
Understand the changing trends in the nature of the workforce and the 
organizations response to them 
 

 
 
Unit I  
 

What is Organizational Behaviour 
1) A) The importance of Interpersonal skills 
1) B) Who are Managers and what do they do? 

i. Functions of a Manager  
ii. Managerial Roles 

iii. Managerial Skills 
2) The Field of Organizational Behaviour 

i. Organizational Behaviour is Interdisciplinary 
ii. Fields related to Organizational Behaviour 

3) The Challenges and Opportunities before Organizational  
           Behaviour 

i. The Challenge of Globalization 
ii. The Challenge of managing a diversified  

Workforce 
iii. The Challenge of Coping with Temporariness 
iv. The Challenge of striking Work-Life Balance 
v. The Challenge of creating a Positive Work 

Environment 
vi. The Challenge of improving Ethical Behavior 

 

12 L 

 
 
Unit II  
 

Attitudes and Job Satisfaction 
1) A) Definition of Attitude 
1) B) The Three Components of Attitude 
2) A) Major Job related Attitudes 

i. Job Involvement 
ii. Organizational Commitment 

2) B) Perceived Organizational Support 

11 L 
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3) A) Job Satisfaction  
i. Definition of Job Satisfaction 

ii. Measurement of Job Satisfaction 
3) B) Determinants of Job Satisfaction 
4) A) The Impact of Job Satisfaction  

i. Job satisfaction and Job Performance 
ii. Job Dissatisfaction and Employee Response 

iii. Job Satisfaction and Organizational Citizenship 
Behaviour 

iv. Job Satisfaction and Customer Satisfaction 
v. Job Satisfaction and Absenteeism 

vi. Job Satisfaction and Employee Turnover 
4) B) Job Satisfaction and Workplace Deviance 

 
 
 
 
Unit III  
 

Motivational Concepts 
1) Concept of Motivation 
i.  Definition of Motivation 
ii. Elements of Motivation 
2) Early Theories of Motivation 

i. Abraham Maslow’s Hierarchy of Needs  
ii. Theory X and Theory Y 
iii. Herzberg’s Two-Factor Model 
iv. McClelland’s Theory of Needs 

4) Modern Theories of Motivation 
i. Goal Setting Theory 

ii. Equity Theory 
iii. Expectancy Theory 

 

11 L 

 
Unit IV 

Communication 
1) Concept of Communication 

i. The Functions of Communication 
ii. The Process of Communication 

2) The Direction of Communication 
i) Downward Communication 
ii) Upward Communication 
iii) Lateral Communication 

3) Interpersonal Communication 
i. Oral Communication 

ii. Written Communication 
iii. Nonverbal Communication 

4) Organizational Communication 
i. Formal Networks in Small Groups 

ii. The Grapevine& Rumor 
iii. Electronic Communication 

 

11 L 
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Evaluation Scheme 
 
[A] Evaluation scheme for Theory courses 

I. Semester End Examination ( SEE)- 100 Marks 

 

 

 


